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1. Introduction

The streamlined Community Investment Programme consolidates 17 distinct grants schemes into 5 categories:

a) Community Development Grants (up to £5000) - intended to support organisations to meet an evidenced need in their community by providing a programme of activity over a period of one to three years. The planned activity should link to the priorities of the area in which it is being delivered, and monitoring and evaluation will be required.

b) Strategic Events Grants (up to £8,000) - intended to support to local community groups delivering a large community festival or event (over 2000 people) which receives regional visitor attendance and coverage.  Events should utilize the potential of the culture, arts and leisure sectors to promote equality, and to tackle poverty and social inclusion.

c) Irish Language Activity Grants (up to £6,000) – intended to support local community groups to deliver a range of initiatives to promote the Irish language in the Mid Ulster area over a period of one to three years. The planned activity should align with the Council’s Irish Language Strategy.

d) Community Infrastructure Capital Investment (up to £50,000 for capital projects and up to £10,000 for feasibility studies for Pitches Strategy Grants only).  Projects must clearly demonstrate how the facility and the planned activity will contribute to achieving the identified outcomes for the area and will address a clear gap in existing provision.

e) Bursaries (up to £500) - for individuals and team sports representatives and regional and minority languages courses.


2. Grant Cycle and Funding Availability

Community Development, Strategic Events and Irish Language Activity Grants will now operate on a 3-year cycle subject to monitoring of outcomes and annual budget confirmation.  Applicants should note that submitting a one-year funding application for these grants does not guarantee access to further funding within the same 3-year cycle. Additional funding calls during this period are not assured and will be strictly subject to the availability of funds. As such, organisations are encouraged to consider their funding needs for the full three-year cycle when applying.

Community Infrastructure Capital Investment Grants and Bursaries will continue to open annually.

These changes to the approach to financial support for the sector are in response to feedback from the sector which called for:

· Recognition of the contribution community groups make to delivering outcomes
· Multi-annual awards
· Simplification of the application process
· A proportionate approach to auditing and monitoring
· Advance payments to facilitate cash flow
· A streamlined application process for repeat applicants.

The changed approach to funding also widens the scope for funded organisations to design and deliver projects and programmes which are a clear response to community need and which contribute to the outcomes of the Community Support and Involvement Strategy:

· Communities are stronger and more confident
· Communities experience less disadvantage or poverty
· Communities are safer
· Communities are more shared and inclusive

3. Standard Eligibility Conditions

To be eligible to apply for any of the grants (except individual bursaries) you must be a constituted community or voluntary organisation, or social enterprise (profit making not profit taking) based in Mid Ulster with no element of personal or private gain. 

The governing document must be in the name of the organisation applying for funding and the funded activity must align with the objectives of the organisation.  

Evidence of the following governing documents will be required with applications:

· Signed Constitution / Governing Document**
· Most up to date Financial Statement or accounts**
· List of Board / Committee members**
· AGM Minutes**
· Relevant Insurance Cover
· Safeguarding Policies (where applicable) 

**registered charities are not required to submit these documents if returns to The Charity Commission NI are up to date

4. Ineligible Items and Activities

The following activities are not eligible for funding:

· Regional groups/organisations are not eligible to apply for grant aid
· Statutory organisations or organisations that are fully funded for statutory activity from a statutory agency are not eligible for grant aid.
· Fundraising activity
· The delivery of religious activity 
· Activity which excludes or discriminates against people from a different religious, political or cultural background, of a different ethnicity or sexual orientation
· Political parties or political party activity 
· Activity which falls in the scope of another statutory organisation
· Equipment costs which do not relate directly to delivery of the funded activity
· Bad debt, loans, bank charges, deficits or arrears in payments of any organisation, reclaimable VAT
· Flags, bunting or alcohol
· Gifts and Donations
· Retrospective or duplicate funding applications
· Hospitality which exceeds 20% of the grant award
· Cash payments over £50.  Anything under must have petty cash receipt
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	Community Development Grant (3-year cycle)

	
Purpose of the investment

	
[bookmark: _Hlk210376604]To support communities to provide local solutions to local issues through delivery of sustained programmes which run for up to 3 years (subject to monitoring of outcomes and annual budget confirmation).

To contribute towards one or more of the following outcomes of the Community Support and Involvement Strategy, namely:

· Communities are stronger and more confident
· Communities experience less disadvantage or poverty
· Communities are safer
· Communities are more shared and inclusive



	Award Level
	Up to £5000 per year for up to 3 years 


	Eligible Costs
	Costs which relate directly to the delivery of the project, including but not limited to, venue hire, utility costs, facilitator/trainer costs, materials.  All proposed expenditure must demonstrate value for money.


	Payments
	For awards of £3500 or less per annum
· 100% of the grant will be paid out on award each year subject to receipt of the form of acceptance and provision of any necessary documentation.  
· Payments for years 2 and 3 will be subject to budget confirmation and to receipt of a completed claim form for the previous year and the required monitoring/evaluation.

For awards exceeding £3500 per annum:
· 50% of the grant will be paid out on award each year subject to receipt of the form of acceptance and provision of any necessary documentation.  
· The remaining balance will be paid on completion of the annual programme and receipt of the online monitoring and claim form with corresponding invoices and bank statement for full project expenditure.
· Payments for years 2 and 3 will be subject to budget confirmation and to receipt of a completed monitoring and claim form for the previous year.

	Verification of Expenditure
	Council will undertake on-site verification on 10% of projects

	Monitoring and Evaluation
	An online monitoring and evaluation form should be submitted by 30th April each year.  This should include:
· A summary of the programme of activity delivered including what happened and when.
· How many participants / attendees / volunteers (how much did we do)
· What feedback was received about the project (how well did we do it)
· How the project contributed to one or more of the identified outcomes (how are people better off)
· What was learned from the project


5. Grant Information
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	Strategic Event Grant (3-year cycle)

	Purpose of the investment

	To support the delivery of large (over 2000 people) community festivals which utilize culture, the arts and leisure to promote equality, tackle deprivation and social exclusion.

To contribute towards one or more of the following outcomes of the Community Support and Involvement Strategy, namely:

· Communities are stronger and more confident
· Communities experience less disadvantage or poverty
· Communities are safer
· Communities are more shared and inclusive



	
Award Level

	
Up to £8,000 per year for up to 3 years         


	Eligible Costs
	Costs which relate directly to the delivery of the proposed event, including but not limited to, venue hire, facilitator/trainer costs, materials.  A proportionate contribution towards utility costs.  All proposed expenditure must demonstrate value for money


	Payments
	For awards of £3500 or less per annum
· 100% of the grant will be paid out on award each year subject to receipt of the form of acceptance and provision of any necessary documentation.  
· Payments for years 2 and 3 will be subject to budget confirmation and to receipt of a completed claim form for the previous year and the required monitoring/evaluation.

For awards exceeding £3500 per annum:
· 50% of the grant will be paid out on award each year subject to receipt of the form of acceptance and provision of any necessary documentation.  
· The remaining balance will be paid on completion of the annual programme and receipt of the online monitoring and claim form with corresponding invoices and bank statement for full project expenditure.
· Payments for years 2 and 3 will be subject to budget confirmation and to receipt of a completed monitoring and claim form for the previous year.


	Verification of Expenditure

	Each event will be subject to on-site verification at least once in a every three-year period


	Monitoring and Evaluation
	An annual online monitoring and claim form should be submitted by 30th April each year.  The report should include:
· A summary of the programme of activity delivered including what happened and when
· How many participants / attendees / volunteers (how much did we do)
· What feedback was received about the project (how well did we do it)
· How the project contributed to one or more of the identified outcomes (how are people better off)
· What was learned from the project








	
	Irish Language Grant (3-year cycle)

	
Purpose of the investment

	
To support the delivery of local initiatives which promote the Irish language in the Mid Ulster area. 

	
Award Level
	
Up to £6,000 per year for up to 3 years


	
Eligible Costs
	
Costs which relate directly to the delivery of the project, including but not limited to, venue hire, utility costs facilitator/trainer costs, materials

All proposed expenditure must demonstrate value for money


	
Payments
	For awards of £3500 or less per annum
· 100% of the grant will be paid out on award each year subject to receipt of the form of acceptance and provision of any necessary documentation.  
· Payments for years 2 and 3 will be subject to budget confirmation and to receipt of a completed claim form for the previous year and the required monitoring/evaluation.

For awards exceeding £3500 per annum:
· 50% of the grant will be paid out on award each year subject to receipt of the form of acceptance and provision of any necessary documentation.  
· The remaining balance will be paid on completion of the annual programme and receipt of the online monitoring and claim form with corresponding invoices and bank statement for full project expenditure.
· Payments for years 2 and 3 will be subject to budget confirmation and to receipt of a completed monitoring and claim form for the previous year.



	
Verification of Expenditure

	
Council will undertake on-site verification on 10% of projects


	Monitoring and Evaluation
	An annual online monitoring and claim form should be submitted by 30th April each year.  The report should include:

· A summary of the programme of activity delivered including what happened and when
· How many participants / attendees / volunteers (how much did we do)
· What feedback was received about the project (how well did we do it)
· How the project contributed to the objectives of the Irish Language strategy. 
· How the project contributed to one or more of the identified outcomes (how are people better off)
What was learned from the project
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	Community Infrastructure Grant (annual)

	Purpose of the investment

	To support the delivery of strategic outcomes through capital investment in facilities for which there is a clear identified need and/or a significant gap in local provision. 

To contribute towards one or more of the following outcomes of the Community Support and Involvement Strategy, namely:

· Communities are stronger and more confident
· Communities experience less disadvantage or poverty
· Communities are safer
· Communities are more shared and inclusive



	Award Level
	Up to £50,000 subject to match funding of at least £100,000

	Application requirements

	Applicants must be able to demonstrate the following:

· Evidence of ownership and/or lease of 10+ years
· Readiness of project to proceed within 6 months
· Evidence of match funding
· Project timeline (maximum 18 months)
· Project management arrangements for the project
· A planned programme of activity for the facility when complete and how it will contribute to the strategy outcomes

	[bookmark: _Hlk206685671]Due Diligence Requirements
	Evidence of the following:
· Relevant insurance cover
· Ownership of land
· Relevant statutory provisions
· Funding of programme activity once the build is complete

	
Eligible Costs
	
Professional costs related directly to the capital project, including:
· Architect costs
· Quantity surveyor costs
· Construction costs


	Payments
	Contract payments will be made in up to three instalments at agreed milestones in the programme delivery.  


	Verification of Expenditure
	100% onsite verification of expenditure

	Monitoring and Evaluation
	Submission of online monitoring and claim form listing expenditure relating to grant along with associated procurement, certificate of works, invoices and corresponding bank statements.  




	
	Pitches and Recreational Spaces Grants, Feasibility and Infrastructure (annual)

	
Grant Name
	
Pitches and Recreational Spaces Strategy Feasibility Development Grant (groups eligible for one award every 3 years)

	
Pitches and Recreational Spaces Strategy Infrastructure Development Grant (groups eligible for one award every 3 years)

	
Purpose of the Investment


	
To provide financial support to sports clubs/organisations for technical assistance costs that will assist in the delivery of their development plans.  Specifically in the preparation of future capital funding applications that require Economic Appraisals/Business Cases, Feasibility Studies/Professional Design/Planning Consultant fees.

To contribute toward one or more of the outcomes of the Pitches and Recreational Strategy  available at Mid Ulster District Council Pitches Strategy Summary

	
To provide financial support to sports clubs/organisations for capital investment to improve facilities that will enhance community outcomes for the 5 identified sporting codes within the Councils Pitches and Recreational Spaces Strategy that was approved by Council in February 2022 (Association Football, Gaelic Games, Hockey, Lawn Bowls and Rugby).

To contribute toward one or more of the outcomes of the Pitches and Recreational Strategy  available at Mid Ulster District Council Pitches Strategy Summary


	
Award Level
	
Up to 50% of eligible costs with a maximum grant award of £10,000
	
Maximum grant award of £50,000, with a match funding requirement of £100,000, to deliver schemes of a minimum £150,000 value.


	Application requirements

	Applicants must be able to demonstrate the following:

· Evidence of ownership and/or lease of 10+ years
· Readiness of project to proceed within 6 months
· Evidence of other match funding
· Project timeline (maximum 18 months)
· Project management arrangements for the project
· A planned programme of activity for the facility when complete and how it will contribute to the strategy outcomes

	Applicants must be able to demonstrate the following:

· Evidence of ownership and/or lease of 10+ years
· Readiness of project to proceed within 6 months
· Evidence of other match funding
· Project timeline (maximum 18 months)
· Project management arrangements for the project
· A planned programme of activity for the facility when complete and how it will contribute to the strategy outcomes

	Due Diligence Requirements
	Evidence of the following:
· Relevant insurance cover
· Ownership of land

	Evidence of the following:
· Relevant insurance cover
· Ownership of land
· Relevant statutory provisions
· Funding of programme activity once the build is complete


	
Who can apply?


	
Any sports club/organisation that meets the standard eligibility conditions at Page 4 and is affiliated to a Sport Northern Ireland recognised governing body of sport; and their substantive area is one of the following 5 sporting codes as identified in the Pitches and Recreational Strategy:

· Association Football
· Gaelic Games 
· Hockey 
· Lawn Bowls 
· Rugby

Groups eligible for one award every 3 years  
	
Any sports club/organisation that meets the standard eligibility conditions at page 4 and is affiliated to a Sport Northern Ireland recognised governing body of sport; and their substantive area is one of the following 5 sporting codes as identified in the Pitches and Recreational Strategy:

· Association Football
· Gaelic Games 
· Hockey 
· Lawn Bowls 
· Rugby

Capital projects must have a minimum value of £150,000.  Groups eligible for one award every 3 years. Groups can not apply for this grant and the Capital Discretionary within a 3-year period.


	Eligible Costs
	Technical assistance costs, e.g. Business Cases, Feasibility Studies, Professional Design and Consultancy Fees.
	Construction costs including labour, materials, equipment, overhead etc.

	
Payments
	
Payments will be made in three instalments at agreed milestones in the programme delivery.  


	
Verification of Expenditure

	
100% onsite verification of expenditure

	
Monitoring and Evaluation
	
Submission of online monitoring and claim form listing expenditure relating to grant along with associated procurement, certificate of works and corresponding bank statements.  100% onsite verification checks on outcomes and expenditure




	
	Bursaries – Regional and Minority Language Courses (annual)
	Bursaries – Sports Representative

	Purpose of the investment
	To promote regional and minority languages by providing financial support to assist in the learning of Irish and Ulster Scots through study visits to recognised Summer Colleges.
	To encourage increased participation in sport by providing financial support to local sports clubs or individuals who have qualified to represent the district/county at a provincial, national or international level.

	
Award Level

	
Up to £500
	
Up to £500 for teams 
Up to £250 for individuals


	Application requirements
	· Course details including cost
· How the course will develop your language skills
· How you will use your skills 
	· Evidence of qualification
· Location of event (must be outside NI)
· Level of representation
· Breakdown of costs


	Due Diligence Requirements
	Evidence of identity
Evidence of home address

	Evidence of identity of individual
Evidence of home address of individual / location of club
Confirmation from governing body

	Who can apply
	Residents of Mid Ulster District Council area who are registered to attend a language course in Irish or Ulster Scots.
	Any resident/sports club team based in Mid Ulster and recognised by Sport NI which has qualified to represent the district/county in a competition recognised by the governing body of their sport at a provincial, national, or international level


	Eligible costs
	Costs associated with attendance at the course

	Costs associated with attendance at the event

	Scoring of applications
	Applications will be assessed on a pass/fail basis based on eligibility and allocation budget distributed among recipients 

	Applications are assessed on a pass/ fail basis based on eligibility and financial contribution accordingly

	Payments
	Payment will be in a single instalment upon receipt of relevant documentation

	Payment will be in a single instalment upon receipt of relevant documentation

	Verification of expenditure
	Expenditure of bursaries is not subject to verification
	Expenditure of bursaries is not subject to verification

	Monitoring and Evaluation
	Attendance is confirmed with the Colleges
	Successful applicants are requested to submit a short online monitoring and claim form.




6. Scoring Criteria

All grant applications will be scored against the following criteria:


1. Project Quality. Assesses the scope, scale, and potential reach of the project, considering how much it will do, how many people it will involve and the quality of its engagement.  It involves assessing factors like project longevity and impact, audience reach, and the extent of community benefit.

2. Project Management. Demonstrates robust project planning with clear, realistic timelines, well-defined deliverables, appropriate methodology, and comprehensive risk management. Budget should be detailed and cost-effective.

3. Evidence of Need.  Assesses the evidence of community need for the project including data sources for example demographics, surveys, existing research, community consultations, gap analysis.

4. Community Involvement.  Demonstrates meaningful community involvement throughout the project design.  Clear evidence of community ownership and co-design.  Diverse community voices included.

5. Outcomes.  Clear alignment with one or more of the target outcomes of the associated strategy.  Logical connection between activities and expected results.  Measurable indicators with realistic targets.

6. Rural/High Deprivation Area.  Assesses whether the project benefits rural communities or areas of high socioeconomic deprivation.

7. Partnership Working.   Evaluates collaboration with other organisations and multi-sector approaches.  Clear partnership agreements, defined roles, and evidence of collaborative planning and delivery



Applications which do not meet a threshold of 40% will be deemed unsuccessful.  Unsuccessful applications will be directed to Council strategic partners or Council development officers for further developmental support.












7. Appeals Process

An appeals process will be available for unsuccessful applicants. There will be no right of appeal in relation to the level of funding granted however appeals can be made based on the view that: 

The stated process has not been followed. 
· The application has been rejected on the basis that eligibility criteria has been   applied incorrectly. 
· The scoring against the assessment criteria for the programme has not been undertaken correctly. 

An appeal letter must be submitted to the grant administration team in writing within 10 working days of the date of receipt of an unsuccessful letter. This must make clear the basis on which the appeal is being made. This will be considered by the Strategic Director of Communities and Place who will review the process and application and present a recommendation. In all cases, the reasons for decisions will be given in writing along with any proposed recommendations.
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