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LOCAL CODE OF CORPORATE GOVERNANCE – 2024/25
Introduction
Corporate governance comprises the systems and values by which organisations are directed and controlled and through which they are accountable to and engage with their communities.  

To demonstrate compliance with the principles of good corporate governance, Mid Ulster District Council must ensure that it does the right things, in the right way, for the right people, in a timely, inclusive, open, honest and accountable manner.   

Background
In 2016, CIPFA/SOLACE published a new framework for Corporate Governance (last guidance issued in 2007 with 6 principles) - ‘Delivering Good Governance in Local Government Framework’. This provides guidance to local authorities on how to establish a locally adopted code of corporate governance.  

Compliance with the Governance Code supports the Council’s review of the effectiveness of its system of internal controls as required by the Accounts and Audit Regulations 2015.  This in turn informs the Annual Governance Statement which accompanies the Annual Statement of Accounts.

Delivering Good Governance in Local Government
The framework includes a new definition of governance which stresses how good governance is essential in enabling an organisation achieve its goals: 

· Governance comprises the arrangements put in place to ensure that the intended outcomes for stakeholders are defined and achieved. 

· To deliver good governance in the public sector, both governing bodies and individuals working for public sector entities must try to achieve their organisation’s objectives whilst, at all times, acting in the public interest. 

· Acting in the public interest implies primary consideration of the benefits for society, which should result in positive outcomes for service users and other stakeholders. 
There are seven principles of governance that will enable organisations, public sector partnerships and combined authorities to achieve their outcomes while working in the public interest. The principles are: 
1. Behaving with integrity, demonstrating strong commitment to ethical values, and respecting the rule of law 
2. Ensuring openness and comprehensive stakeholder engagement 
3. Defining outcomes in terms of sustainable economic, social, and environmental benefits 
4. Determining the interventions necessary to optimise the achievement of the intended outcomes 
5. Developing the entity’s capacity, including the capability of its leadership and the individuals within it 
6. Managing risks and performance through robust internal control and strong public financial management 
7. Implementing good practices in transparency, reporting, and audit to deliver effective accountability 
What is the purpose of this Code of Corporate Governance? 
Good governance is crucial as it leads to good management, good performance, good stewardship of public money, good public engagement and ultimately good outcomes for citizens and service users.    Further, good governance enables an authority to pursue its aims effectively whilst controlling and managing risk.  

Mid Ulster District Council has a robust Constitution and other good governance documents and arrangements in place.  Together, these documents and arrangements demonstrate that the Council is seeking to ensure that it is governed well through the integration into its conduct of the core principles of the CIPFA / SOLACE Framework.  

The purpose of this Code of Corporate Governance is to demonstrate compliance with the principles on Good Governance as listed below:
	Principles
	Evidence
	Actions

	1. Behaving with

integrity,

demonstrating

strong commitment

to ethical values, and

respecting the rule

of law
	The Constitution – Committees (including Independent Member on Audit Committee) 
Organisation Chart 

Member & Officer Code of Conduct
Member and Officer induction programmes and training plans
Elected Member Development Charter

Member & Officer Registers of Interests 
Performance Improvement Framework
Financial Regulations – amendments e.g. remote working, electronic signatories, redesigned grants programme, 
Policies e.g. Fraud, Raising Concern, Equality.  
Two brainstorming risk management workshops completed 2024/25.
Complaints Policy
Solicitor in place with reference to specialist advice as necessary

Corporate Policy & Equality Officer
Hybrid working 
Learning & Development Programme

	Hybrid working policy 
Medium Term Financial Plan



	2. Ensuring

openness and

comprehensive

stakeholder

engagement
	Public presence - Website, Facebook, Twitter, newsletters, officer and Member engagement

Council and Committee meetings generally open to public - The Council revised Standing Orders where required e.g. Hybrid working 
Members of public can view / listen to the meeting using the ‘Live Broadcast Link
’Corporate Plan, 10-year Community Plan & 
Local Development Plan Surveys & Stakeholder engagement.
Public / officer consultations – hybrid, virtually. 
Comply with statutory obligations including FOI, EIR, GDPR regulations.
Annual reports published.
Marketing & Communications Strategy.
Partnership agreements in place.
Contracts in place – KPI’s & compliance with Procurement Policy
Complies with FOI Act 2000

MUDC Anti-Poverty Plan


	

	3. Defining

outcomes in terms of

sustainable

economic, social,

and environmental

benefits
	Corporate Plan 
10-year Community Plan with 40 partner organisations
Capital Framework 2023-27 & revised governance procedures.
Local Development Plan 2030
Public and officer consultations
Surveys & Stakeholder Engagement
Service Improvement Plans and action plans
Risk Management Framework
Equality Impact & Rural Needs Assessments
Financial Management Code of Practice

Wellbeing Strategy

Reviewing Procurement policy & considering social, economic & environmental issues.
Climate change working group 

	

	4. Determining the

interventions

necessary to

optimise the

achievement of the

intended outcomes


	Budgetary & Financial Management processes
Risk Management Framework
Performance Improvement Framework
Service Improvement Plans
Benchmarking and research
Business Continuity Plan, Crisis Management & Business Recovery Plan
Digital Transformation & ICT Strategy

Invested in 3 new systems – Finance, HR & Planning


	Ongoing review of policies/plans/strategies etc.

Asset / Estate Management Strategy



	5. Developing the

entity’s capacity,

including the

capability of its

leadership and the

individuals within it
	Performance Improvement Framework
Learning & Development program  
Health & Wellbeing programme
Leadership Development Programme

Corporate & Localised Inductions
Organisation review, chart & Job descriptions
Constitution – Committees including Independent Member on Audit Committee


	Personal Improvement Plans. 

	6. Managing risks

and performance

through robust

internal control and

strong public

financial

management
	Risk Management Framework 
Corporate & Service Risk Register. 
Performance Improvement Framework
Complaints Policy
Internal Audit & External Audit
Annual Governance Statement
Audit Committee with Independent Audit Member
Budgetary and Financial controls 
Governance and Assurance Framework

Treasury Management, Prudential Indicators & Financial Resilience / Going Concern

	

	7. Implementing

good practices in

transparency,

reporting, and audit

to deliver effective

accountability
	Website, Facebook, Twitter, Magazine, Newsletters
Annual reports – financial & performance
External / Internal audit reports
Annual Governance Statement
Audit Committee with Independent Member
Third party assurances
Partnership agreements
Performance Management – Service Improvement Plans
Personal Development Plans

Contracts, terms, conditions, KPI’s
High level Governance review completed during 23/24 with satisfactory assurance – actions completed. 
	Ongoing contract management. 



Monitoring and Review

The Council will monitor the arrangements set out in this Code of Corporate Governance for their effectiveness in practice and will review them on a continuing basis to ensure that they are up to date.  Each year the Council will publish an Annual Governance Statement which will explain and assess how the Council has complied with this Code of Corporate Governance and provide details of how continual improvement in the system of internal control will be achieved.  The Council’s Audit Committee generally considers all processes for risk, control and governance and provides independent, effective assurance about the adequacy of the Council’s governance environment.  
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