Guidance Notes for Strategic Event Grant 2026-2029

[bookmark: _Hlk211435034]These Grant Aid Guidance Notes should be read in conjunction with Mid Ulster District Council’s Community Investment Programme Document which is available on the Council’s website:  https://www.midulstercouncil.org/resident/grants

Open for Applications 9am on Monday 24th November 2025
Closing Date 12noon on Friday 20th February 2026
Application Support
Before applying, groups are strongly encouraged to contact a Community Development Officer to discuss their proposal.  Officers are available to assist with any queries about the application process, eligibility requirements, or guidance to strengthen their chances of submitting a successful application.  To ensure timely assistance, please reach out well in advance of the closing date. Contact the Community Development Team on 03000 132 132 or email: communitydevelopment@midulstercouncil.org 

How to Apply
Application forms must be completed online through the Council’s Online Grants Portal at https://www.midulstercouncil.org/resident/grants  
Before starting your online application, please make sure you meet the Standard Eligibility Conditions listed in the Community Investment Programme Document and have read the guidance notes in full.  As the person responsible for the grant can change from year to year, we would encourage the use of an organisational account and email address. 

Purpose of the Strategic Event Grant
To support the delivery of large (over 2000 people) community festivals which utilize culture, the arts and leisure to promote equality, tackle deprivation and social exclusion.

To contribute towards one or more of the following outcomes:
· Communities are stronger and more confident.
· Communities experience less disadvantage or poverty.
· Communities are safer.
· Communities are more shared and inclusive.

Funding Period
Funding covers the period from 1st April 2026 – 31st March 2029
It is important to note that this grant will operate on a 3-year cycle - shorter event timeframes can be submitted however applicants must note there is no guarantee that the fund will re-open again until 2029. Additional funding calls during this period are not assured and will be strictly subject to the availability of funds. Organisations are encouraged to consider their funding needs for the full three-year cycle when applying. 
If you're applying for a programme that mostly stays the same from year to year with small changes but similar outcomes—you only need to describe one year in your application. Then, choose the 3-year option.  Partnership applications will be accepted.

Completing your application
Section 1 - You and your Group/Organisation 
Questions 1–9.  Requests basic information and contact details about you and your group.  
Section 2 – Your Event
This section contains the key information used to assess your event. We've provided scoring criteria to help you understand what assessors will be looking for.
Applications which do not meet a threshold of 40% will be deemed unsuccessful.  Unsuccessful applications will be directed to Council strategic partners or Council development officers for further developmental support.

Q10. Title of Event 
Please provide a clear and concise title for your Event. This should reflect the main focus or activity of your proposal.
Examples
· St Patricks Day in Dungannon
· Santas Magical Forest in Pomeroy.
· Clogher Valley Agricultural Show.

[bookmark: _Hlk211258441]Q11. Please select which theme best describes your Event:
Choose the theme that best reflects the core purpose, you can tell us about secondary themes in your event description.
2

a) Arts (creative expression such as visual arts, music, drama, dance, literature, or crafts etc.)
b) Culture (celebrates or promotes shared values, traditions, languages, or customs within your community)
c) Heritage (protecting, preserving, or raising awareness of local history, landmarks, stories, or traditions.)
d) Community (strengthening community connections, promoting inclusion or addressing local needs.)
e) Sport (encouraging physical activity, teamwork, and healthy lifestyles through recreational or competitive sport.)
f) Environment (protecting or improving the local environment, promoting sustainability, or raising awareness of environmental issues.)
g) Health and Wellbeing (supporting mental or physical health, reducing social isolation, or promoting healthy living.)
Q12. Location of Event
Include the town, village, or neighbourhood where your event will be delivered.  If your event covers multiple locations, list each one clearly.  If activities are online or remote, please explain how they will reach and benefit the local community.

Q13. Start date of event

Q14. End date of event 

Q15. Event Quality (30 marks)
Please describe your event.  Tell us what your event includes and what you hope to achieve.  Include the number of people you anticipate will attend annually and where they come from.
Score 5 (Excellent): Demonstrates an excellent range of quality content, reaching a wide and varied audience and excellent community benefits.  
Score 4 (Good): Demonstrates a good range of quality content, reaching a wide and varied audience and good community benefits.
Score 3 (Satisfactory): Demonstrates an adequate range of content, reaching a fairly wide audience and adequate community benefits.
[bookmark: _Hlk210049171]Score 2 (Limited): Range, audience and community benefits are limited.
Score 1 (Poor): Range, audience and community benefits are poor.


Q16. Event Management (15 points)
Tell us how your Event will be managed.
[bookmark: _Hlk205476860]Score 5 (Excellent): Demonstrates exceptional planning, clearly defined who and how it will be managed, realistic timelines, well-defined deliverables, appropriate methodology, and comprehensive risk management. Budget is detailed and cost-effective. 
Score 4 (Good): Shows strong planning, clearly defined who and how the event will be managed, mostly clear timelines, defined deliverables, sound methodology, and basic risk considerations. Budget is reasonable and justified.
Score 3 (Satisfactory): Has adequate planning, states who and how the event will be managed with limited detail, general timelines, basic deliverables identified, acceptable methodology, and some risk awareness. Budget is appropriate but may lack detail.
Score 2 (Needs Improvement): No clear definition of who or how the event will be managed with vague timelines, poorly defined deliverables, questionable methodology, or limited risk consideration. Budget may be unrealistic.
Score 1 (Poor): Event lacks coherent planning, has unrealistic expectations, unclear methodology, no risk management, or inappropriate budget allocation.

Q17. Evidence of Need (15 points)
What evidence demonstrates the need for this event in your community?  
Score 5 (Excellent): Compelling evidence of significant community need supported by multiple data sources (e.g. surveys, community consultations, existing research). Clear gap analysis provided.
Score 4 (Good): Strong evidence of community need with good data support from reliable sources. Gap analysis is present and convincing.
Score 3 (Satisfactory): Adequate evidence of need with some supporting data. Basic understanding of community gaps demonstrated.
Score 2 (Needs Improvement): Limited evidence of need with minimal supporting data. Assumptions may not be well-supported.
Score 1 (Poor): Little to no evidence of genuine community need. Appears to be solution-driven rather than needs-driven.

Q18. Community Involvement (10 points)
Has the community been involved in developing this event? If so, tell us how.
Score 5 (Excellent): Extensive, meaningful community involvement throughout event design. Multiple engagement methods used. Clear evidence of community ownership and co-design. Diverse community voices included.
Score 4 (Good): Strong community involvement with good engagement methods. Community input clearly influenced event design. Reasonable diversity of participants.
Score 3 (Satisfactory): Adequate community involvement with basic consultation. Some evidence that community input was considered in event planning.
Score 2 (Needs Improvement): Limited community involvement. Consultation appears superficial or token. Minimal evidence of community input influencing design.
Score 1 (Poor): Little to no genuine community involvement. Event appears to be designed without meaningful community input.



Q19. Contribution to Defined Outcomes (20 points)
Explain how your project contributes to one or more of the outcomes below?
· Communities are stronger and more confident.
Our goal is to build community capacity and self-reliance through evidence-based investment, tailored support and collaborative partnerships.

· Communities experience less disadvantage or poverty.
Our goal is to reduce inequalities through community led interventions which address root causes and improve life outcomes.

· Communities are safer.
Our goal is to create securer environments for all residents through targeted interventions and programmes that address harmful behaviours and support vulnerable groups.

· Communities are more shared and inclusive.
Our goal is to foster belonging and participation for all residents by expanding cultural access and ensuring meaningful connections across difference.

Score 5 (Excellent): Clear, direct alignment with one or more outcomes. Well-defined logic model showing how activities lead to outputs and outcomes. Strong, measurable indicators with realistic targets.
Score 4 (Good): Good alignment with one or more outcomes. Logical connection between activities and expected results. Measurable indicators provided.
Score 3 (Satisfactory): Adequate alignment with one or more outcomes. Basic logic connecting activities to results. Some measurable indicators identified.
Score 2 (Needs Improvement): Weak alignment with outcomes. Unclear connection between activities and expected results. Limited or poorly defined indicators.
Score 1 (Poor): Little to no alignment with outcomes. No clear pathway from activities to results. Lack of meaningful indicators.



[bookmark: _Hlk211001297]Q20. Rural or High Deprivation Focus (5 points)
Does your project benefit rural communities and/or areas of high deprivation?
For local area statistics see https://deprivation.nisra.gov.uk/ 
Score 5 (Excellent): Targets rural and highly deprived areas, with clear evidence of how these contexts shape project design.
· Multiple Deprivation Rank is below 93, placing it in Mid Ulster’s top 10% most deprived areas.
· [bookmark: _Hlk212630466]And/or Access to Services Deprivation Domain Rank is below 93, placing it in Mid Ulster’s top 10%  
Score 4 (Good): Project serves rural areas or significantly deprived communities. Good understanding of rural/deprivation challenges addressed.
· Multiple Deprivation Rank is below 182 for deprivation, placing it in Mid Ulster’s top 20% most deprived areas.
· [bookmark: _Hlk212630622]And/or Access to Services Deprivation Domain Rank is below 182, placing it in Mid Ulster’s top 20% most deprived  
Score 3 (Satisfactory): Project serves areas with moderate rural characteristics or deprivation levels. Some consideration of rural/deprivation factors.
· Multiple Deprivation Rank is below 360 for deprivation, placing it in Mid Ulster’s top 40% most deprived
· [bookmark: _Hlk212639687]And/or Access to Services Deprivation Domain Rank is below 360, placing it in Mid Ulster’s top 40% most deprived
Score 2 (Limited): Serves mixed areas with some rural or deprived populations but limited focus on these characteristics.
Score 1 (Poor): Primarily serves urban or affluent areas with minimal rural or deprived populations benefiting.



Q21. Partnership Working (5 points)
Are you working with other organisations or partners to deliver this event/series of events? If there is a different lead partner each year, then please advise of the lead organisation name and contact details for the subsequent 2 years. (Governance etc. for the lead partner will be checked at the beginning of each year.)
Score 5 (Excellent): Strong, strategic partnerships with multiple organisations across sectors (community, statutory, private, voluntary). Clear partnership agreements, defined roles, and evidence of collaborative planning and delivery.
Score 4 (Good): Good partnerships with several organisations. Partnership roles defined and collaborative approach evident in event design.
Score 3 (Satisfactory): Basic partnerships established with at least 2-3 other organisations. Some evidence of collaborative working.
Score 2 (Limited): Minimal partnerships - perhaps one formal partner or several informal relationships. Limited evidence of genuine collaboration.
Score 1 (Poor): No meaningful partnerships or collaborative working. Organisation working in isolation.
[bookmark: _Hlk211348252]
Q22. Please list below your anticipated expenditure for the Event.
Example Expenditure table
	[bookmark: _Hlk211324443]Item or Activity
	 Annual Cost 
	 Requested Amount (max £8000)

	Marquee hire
	£8000
	£8000

	Insurance
	£2000
	£0

	Electricity
	£750
	£0

	Entertainment
	£5000
	£0

	Toilets
	£3000
	£0

	Equipment
	£2500
	£0

	TOTAL
	£21,250
	£8000



[bookmark: _Hlk211351416]Ineligible items and activities are listed in the Community Investment Programme Document.  Please note that hospitality costs are limited to 20% of the grant award and cash payments over £50 will not be accepted.

Q23.  Please list below your anticipated income for the event.
Example Income table 
	Income Source
	Anticipated Income

	Ticket Sales
	£10,000

	Sponsorship
	£4,000

	TOTAL
	£14,000



Q24. Do you want your application to be considered for a 3-year award?
Selecting ‘Yes’ will mean that, for example, if you are awarded £5000 this coming year (2026/2027), you will be offered the same amount for the next 2 years (subject to budget) without having to re-apply. This will be subject to monitoring of agreed outcomes and budget confirmation.
Selecting “No” will mean that your application will only be considered for this coming year (2026/2027) and you may not have an opportunity to re-apply until 2029.

SECTION 3 – Governance Documents
In this section you will be asked to upload your governing documents.  If you are registered with the Charity Commission NI, we will need your NI Charity Number to check that your returns are up to date.  We will also need you to upload the following:
· [bookmark: _Hlk211865954]Proof of Current Insurance Coverage
· Child Protection and Vulnerable Adult Policy

 If you are not a registered charity, we will ask you to upload the following:
· Most recent AGM minutes
· Constitution or Governing Document
· Copy of Bank Statement (within last 3 months)
· Proof of Current Insurance Coverage
· Child Protection and Vulnerable Adult Policy

SECTION 4 – Verification and Authorisation

Signature 
